
President Elects/ 
President Nominee’s

• Meeting engagement 
• Is it meeting member needs (Agenda, education, service, costs, 

time, etc)
• Boards (key leaders, everyone access) (learning center - Ofcrs)
• Learning/Leading (Learning Center, District Asy, RLI, DLA, etc.)

• Budget (properly managed/controlled, change treasurers, audits, 
money overseen by President)
• Projects/Fundraisers/Grants

• The big M (membership growth) 15% of members will leave annually, 
so you start in the hole. (100,000)

• TRF – set the example (EREY, Polio Plus Society, PHF)

• Public information – tell your story (Project Ambassador – Cathy 
Craddock)
• Locally
• Newsletter
• Video’s – Rotary’s Showcase (My Rotary --> Participate --> Rotary 

Showcase (projects by cause)
• Wear your Rotary  - shirt - lapel pin

• Goal Setting – RCC (Rotary Club Excellence Award)


